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AGENDA: Community Power Opportunities
for New Hampshire Communities

2 Benefits of Community Power for NH Towns and Cities

3 How does Portsmouth Pursue Community Power?
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1 State Legislation & Statewide Efforts

4 Community Power Coalition of New Hampshire

5 Discussion & Q/A



State Legislation & Statewide Efforts

Community 
Power Law

SB 286, 2019

Community
Power
Launch

Q1-2 2020: Community
Power “Organizing
Group”

Q3-4 2020: Coalition
Design

Q1-2 2021: Public
Advocacy to Defend
Community Power

Q1-3 2021: Coalition 
Membership Grows

Next Steps
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Benefits of Community Power

Local Control Lower Costs Renewables Resilience & Innovation
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How does Portsmouth Pursue Community Power?
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CPCNH Member Communities
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Town of Hanover

City of Lebanon

Town of Exeter

City of Nashua

Town of Harrisville

Town of Rye

City of Dover

Town of Warner

Town of Walpole
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• CPCNH has a goal of 13 
founding Member 
community by October 1 
Incorporation

• Nin e  m u n ic ip a lit ie s  h a ve  
jo in e d  CP CNH b y u n a n im o u s 
vote of governing body to 
adopt the Joint Powers 
Agreement (a s  o f 8 /9 /21)

• Th e  Jo in t  P o w e rs  Ag re e m e n t  
is  a n  in t e rm u n ic ip a l 
a g re e m e n t  t h a t  e s t a b lish e s 
CP CNH a s  a  p u b lic  n o n p ro fit , 
g o ve rn e d  b y m e m b e r 
co m m u n it ie s . Each member 
appoints Board Director

• P o rt sm o u t h  is  in vit e d  t o  jo in  
t h e  Co a lit ion



Coalition Organizational Chart
Community B

City Council & 

Aggregation Committee

Coalition Board of
Directors

Appointees from Members

Community C
Town Council &

Aggregation Committee

Community A
Select Board &

Aggregation Committee

Internal Staff

Competitively Solicited
Services

Power Procurement & 
Risk Management

Retail Customer Services 
& Utility Data Mgmt.

Utility Partnerships

Da t a  Sh a rin g  |  Me t e rin g  |  Billin g

Cu st om e r Se rvice

En e rg y Effic ie n cy P rog ra m s
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What is the Community Power Coalition?
The Coalition is a statewide public nonprofit in formation, designed “For Communities, By Communities”

Streamlined Formation

St a t e w id e  P e e r Ne t w ork
Te ch n ica l Se rvice s  fo r Com m it t e e s
Coa lit ion  Te m p la t e s:
• En a b lin g  re so lu t ion s
• Ele c t ric  Ag g re g a t ion  P la n
• P u b lic  e d u ca t ion  m a t e ria ls

Shared Services

Ve n d or Ve t t in g
Ele c t ric it y P rocu re m e n t  a n d
P ort fo lio  Risk Ma n a g e m e n t
Con t ra c t  Ma n a g e m e n t
Cu st om e r Se rvice s
Loca l p rog ra m s

Local Projects

Jo in t  P ow e r So lic it a t ion s &
Econ om ie s o f Sca le
Com m u n it y So la r + St o ra g e
P ro je c t  De ve lop m e n t

Phase 2 of Coalition Membership:
Sh a re d  se rvice s  a n d  e con om ie s o f sca le  fo r la u n ch in g  
Com m u n it y P ow e r p rog ra m s, p rocu rin g  e le c t ric it y, 
op e ra t in g  t h e  p rog ra m , con t ra c t in g  fo r n e w  p ro je c t  
d e ve lop m e n t s , im p le m e n t in g  loca l p rog ra m s, a n d  
e n g a g in g  a t  t h e  Le g is la t u re  & P u b lic  Ut ilit y Com m ission  
on  p u b lic  a d voca cy a n d  m a rke t  re fo rm s.
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PORTSMOUTH COMMUNITY POWER NEXT STEPS

1. Formation of Energy Committee
2. Energy Committee Recommendations to City Council 

about pursuit of Community Power
3. Consideration of Community Power Coalition


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12

