
Capital Improvement Plan

FY24 – FY29



What is the CIP?



The CIP Process

• City Staff initiate the process with the Planning Board and 
City Council (September)

• Citizens submit their requests (September)

• Department Heads submit their project requests (October)

• Citizens Requests are reviewed by a City Council CIP 
Subcommittee (November)

The CIP Process is 
initiated (September-

November)

• CIP Advisory Committee reviews Project Requests (December)

• Planning Board Review, Public Comment, and Adoption of the CIP (December)

The Planning Board

(December)

• The City Council Reviews the CIP (January)

• The City Council holds a Public Hearing on the CIP (February)

• The City Council adopts the CIP (March)

• The CIP is moved into the Budget Planning Process (April)

• The City Council adopts the Budget (June) 

The City Council

(January – June)



CIP Project Sections

• Vehicles and Equipment (VE)

• Buildings and Infrastructure (BI)

• Information Systems (IS)

• Transportation Systems 

Management (TSM)

• Enterprise Funding (ES)

• Combined Funding (COM)



Appendices 1. Citizen Requested Projects – all 
submitted projects listed (from all Fiscal 
Years)

2. State Projects – these have no local 
funding dollars but will be done within the 
City Boundaries 

3. Studies List – A list of studies used in the 
evaluation of projects. Links are available 
in the digital document to available 
documents 

4. Historic Document Restoration Index – A 
listing and price estimates for the City’s 
backlog of Historic Documents in need of 
restoration and scanning

5. Maps – Maps of each of the City’s 5 wards 
along with an index of each street, parks, 
City Facility, Water and Sewer Facilities 
(per ward) are available in this Appendix 



Funding the CIP

Funded by General Fund Revenues (General Fund)
- GF/Capital Outlay Projects (General Fund-Pay as you go)
- Bonding Projects (General Fund-Borrowing)

Funded by Parking System Utilizers (Special Revenue Fund)
- Parking Fund Revenue Projects (Parking Fund – Pay as you go)
- Bonding Projects (Parking Fund - Borrowing)

Funded by Water/Sewer Rate Payers (Enterprise Fund)
- Water Revenue Projects (Water Enterprise Fund – Pay as you go)
- Bonding Projects (Water Enterprise Fund – Borrowing)
- Sewer Revenue Projects (Sewer Enterprise Fund – Pay as you go)
- Bonding Projects (Sewer Enterprise Fund - Borrowing)

Funded by New Hampshire State Taxpayers or             
United States Tax Payers
- Federal/State Funding (Not locally funded)

Funded by Private Companies/Persons
- Public Private Partnership (Not locally funded)



The current 
CIP process 

so far. .. 

• CIP FY24 Submissions

– 108 Capital Projects Total

• 107 Projects Presented to the Planning Board

– 20 new projects

– 87 projects carried over from the FY22 Capital 

Improvement Plan and were updated for current 

costs/needs

• 1 Project added by the Planning Board (Water 

Master Plan Update)

– Projects by Category

• Vehicles and Equipment (VE) – 9 Projects

• Buildings and Infrastructure (BI) – 40 Projects

• Information Systems (IS) – 6 Projects

• Transportations Systems (TSM) – 27 Projects

• Enterprise Funds (EF) – 18 Projects

• Combination Projects (General Fund/ Water 

Fund/Sewer Fund) – 8 Projects



FY24 Citizen Requested Projects



FUNDING THE CIP

The City uses a policy to tie-in capital expenditures from the General Fund to 2% of the City’s prior year ‘s 

General Fund Budget. 

• In the past 7 CIP cycles, this number has fluctuated from a low of 0.78% in FY23 to a high of 1.97% in FY17.   

• The Prior Year (FY23) General Fund Budget is $132,424,911 – therefore, the Capital Outlay Target for FY24 would 

be $2.648 million.

• The current  Capital Outlay request for the General Fund is at 1.45% ($1,920,000) for FY24. 
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FUNDING THE CIP - BONDING

Bonded Projects require a separate Public Hearing and Vote of the City Council (after the CIP and 

Budget are adopted). This is usually held after the budget passes in June/July.

The City’s Net Debt Service as a Percentage of the General Fund Budget target is 10% (combining City 

and School Net Debt.) 



Information Available on Each Project Sheet 

Each project number tells 
a story. . . .

• Project Type

• Year the project was 
submitted.

• Department that 
submitted the project

• Project sequence in this 
year’s Capital 
Improvement Plan



Information Available on Each Project Sheet 

Basic project information

Evaluation Criteria

Funding requests and 
funding sources



Information Available on Each Project Sheet 

Project Description

Links to Studies Cited and 
Other Pertinent Websites

Notes on major changes 
to the funding or project 

scope



FY24-FY29 Schedule
• January 18, 2023 – City Council Work Session (Presentation by Staff)

• February 6, 2023 – City Council Public Hearing (No Presentation)

• March 6, 2023 – City Council Adoption


