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SLR Consulting
In January of 2020, Milone & MacBroom, Inc. merged 
with SLR International Corporation (SLR). Milone & 
MacBroom’s professionals are among SLR’s 450 
employees located in offices throughout the United 
States.

Our team represents a broad and diverse range of 
technical and environmental capabilities. 

SLR’s in‐house professionals offer a blend of experience 
incorporating engineers, landscape architects, 
geologists, planners, remediation specialists, regulatory 
and compliance specialists, and environmental 
scientists, as one team with endless capabilities.

SLR Parking Projects:

• Pawtucket, RI

• Yarmouth, ME

• York, ME

• New Haven, CT

• New London, CT

• Stamford, CT

• Greenwich, CT

• Waterbury, CT

• University of New Haven, CT



A Team with a History of Collaboration
Nashua Downtown Parking Plan

Biddeford Mill District Garage

Tidewater 
Landing

Biddeford Mill District Garage
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Parking Supply & Demand Methodology
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Zoning Analysis & Benchmarking

Municipality:
Nashua, 

NH
Albany,   
NY

Ann Arbor, 
MI

Asheville, 
NC

Concord, 
NH

Lowell,    
MA

Manchester, 
NH

Missoula, 
MT

Portland, 
ME

Portsmouth, 
NH

Rochester, 
MN

West 
Hartford, CT

Parking Minimums Y Y Y Y Y Y Y Y Y Y Y Y

Parking Maximums Y Y 7 Y 15 Y N N N Y 40 N Y Y N

Satellite Option < 300' < 300' < 500' < 500' < 500' < 1,500' < 500' < 500' < 1,500' < 300' < 1,200' < 1,000'

Standard Stall Dimensions (90º) 9' x 20'   1 9' x 20' 9' x 18' 9' x 18' 9' x 19' 8'‐9.5' x 18' 8.5' x 18.5' 9' x 20' 9' x 18' 8.5' x 19' 8.75' x 17' 10' x 20'

Parallel Stall Dimensions 9' x 23'   2 9' x 22' 9' x 20' N 9' x 22' 8' x 22' 8' x 22.5' 9' x 23' N 8.5' x 20' 10' x 21' 10' x 20'

Conditional Use Waiver Y   3 Y 8 Y 16 Y 20 Y 26 Y 31 Y 37 Y Y 47 Y Y 53 Y

Public Parking Credits Y   4 Y 9 Y Y 21 N Y 32 Y 38 N N N Y 54 N

Intradevelopment Shared Parking Y   5  Y 10 N Y 22 Y 27 Y 33 N Y 41 N Y Y 55 N

Interfacility Shared Parking N N N Y 23 Y 27 Y 34 N Y 42 Y 48 Y Y 56 Y 60

District Waiver Y  6 Y 11 Y 17 Y 24 Y 28 Y 35 Y 39 Y 43 Y 49 Y Y 57 N

In Lieu Waiver N Y 12 Y 18 N N N N N Y 50 N N N

Bicycle Parking Requirements N Y Y Y N N N Y 44 Y Y Y N

Transit Reductions N Y 13 N Y 25 Y 29 N N Y 45 Y 51 N Y 58 N

Other Features N Y 14 Y 19 N Y 30 Y 36 N Y 46 Y 52 N Y 59 N



Municipality: Nashua, Albany,  Ann Arbor Asheville Concord, Lowell, Manchester,  Missoula,  Portland,  Portsmouth,  Rochester, 
West 

Hartford, 
Land Use Metric NH NY MI NC NH MA NH MT ME NH MN CT

Single‐Family Residential Spaces per Unit 2.00 1.00 1.00 2.00 2.00 2.00 2.00 2.00 1.00 1.30 2.00 2.00

Rooming House Spaces per Room 0.25 0.25 0.33 0.50 1.00 1.00 1.00 1.00 0.20 0.50 1.00 1.00

Elder Housing Spaces per Unit/Room 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0.75 0.33 0.50 0.17 0.33

Multi‐Family Residential Spaces per Unit 1.50 1.00 1.50 2.00 2.00 2.00 2.00 1.50 1.00 1.00 1.50 1.50

Hotel (core) Spaces per Room 1.00 0.75 1.00 0.50 1.10 1.00 1.25 1.00 0.25 1.25 1.00 1.00

Hotel (ancillary) Spaces per 1,000 sf GFA 1.25 25.00 10.00

Drinking/Eating Establishments Spaces per 1,000 sf GFA 13.33 6.67 10.00 13.33 20.00 2.08 6.67 10.00

Restaurant Spaces per Seat 0.25 0.33 0.33 0.25 0.33 0.33

Department Stores/Flea Markets Spaces per 1,000 sf GFA 6.67 2.50 3.23 2.86 5.00 2.00 4.00 2.78 5.00 3.33 6.67 6.67

Convenience Stores Spaces per 1,000 sf GFA 5.00 3.33 3.23 2.86 4.00 2.00 4.00 2.78 5.00 3.33 10.00 6.67

Shopping Centers/Warehouse Clubs Spaces per 1,000 sf GFA 4.00 2.50 3.51 2.86 5.00 2.00 4.50 2.78 5.00 3.33 6.67 6.67

Soft Goods Retail/Groceries Spaces per 1,000 sf GFA 3.33 3.33 3.23 2.86 4.00 2.00 4.00 2.78 5.00 3.33 6.67 6.67

Photography Studio Spaces per 1,000 sf GFA 2.50 3.33 1.67 4.00 1.00 5.00 2.08 5.00 1.00 6.67

Personal Services/Goods Retail Spaces per 1,000 sf GFA 2.00 3.33 3.23 2.86 4.00 2.00 4.00 2.78 5.00 2.50 5.00 6.67

Commercial Uses in Mixed‐Use Spaces per 1,000 sf GFA 1.67 2.50 3.23 2.86 4.00 1.11 4.00 2.78 5.00 3.33 6.67 6.67

General/Professional Service Offices Spaces per 1,000 sf GFA 1.00 2.50 3.00 2.86 3.33 2.50 3.33 2.08 2.50 2.86 5.00 4.00

Flex/Industrial/Manufacturing Space Spaces per 1,000 sf GFA 0.67 1.00 1.67 2.50 1.00 1.00 2.78 1.00 2.00 5.00

Warehouse/Storage Spaces per 1,000 sf GFA 1.00 1.00 0.50 1.25 0.63 1.00 1.00 0.50 0.83

Outdoor Recreational Uses Spaces per 1,000 sf GFA 1.67 3.33 0.00 5.00 2.08 0.00 0.00

Fitness/Indoor Recreation Uses Spaces per 1,000 sf GFA 1.54 3.33 10.00 5.00 8.33 5.00 5.00 2.08 4.00 3.33 6.67

Casino Spaces per 1,000 sf GFA 8.00 20.00

Community Centers Spaces per 1,000 sf GFA 1.50 3.33 5.00 2.86 25.00 1.67 5.00 2.78 6.67 5.00 2.00

Performing Arts Center/Cinema Spaces per Seat 0.17 0.25 0.33 0.25 0.33 0.20 0.25 0.25 0.20 0.40 0.25 0.33
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Zoning Analysis & Benchmarking



Future Needs Analysis

Establish existing land uses

Develop demand model

Calibrate to existing conditions

Input emerging developments data

Project future need according to local standards



Projecting Future Needs



Emerging Developments

A

B

C

D

E
F

G

H
I

J

K

Office Restaurant Retail Residential Hotel Parking

ID Project Name (sf GFA) (sf GFA) (sf GFA) (units) (rooms) (spaces)

A Brick Market 41,600 16,800 67

B 140 Court Street 64 60

C 89‐99 Foundary Pl, Lot 6 4,642 1,700 35 50

D Hotel @ Foundary Place 6,220 128 111

E 157‐163 Deer St, Lot 4 20,022 7,040 0

F 151‐161 Deer St., Lot 5 17,146 16,411 45 31

G Russell Street Development 40,000 5,000 5,000 80 200

H Raynes Ave Development 3,750 4,350 32 124 111

I 53 Green Street 2,281 48 88

J McIntyre Building 41,731 18,000 18,000 44 77

K 266‐278 State Street 4,000 4,000 15 23

Total 169,141 62,510 46,042 363 252 818



Demand‐Responsive Pricing



Demand‐Responsive Pricing



Mode‐Shift Strategies



Mode‐Shift 
Strategies



Shared 
Parking
Strategies



Public Engagement

Brattleboro VT Walk/Bike 
Action Plan Storymap
https://arcg.is/1Oe04q

Nashua, NH Parking Study 
Storymap
https://slrusa.maps.arcgi
s.com/apps/Crowdsourc
eReporter/index.html?ap
pid=5d3024401f8e428ba
27a7867c51d5bce



Schedule
&
Project
Management
Strategy

Task/Action Item Week #: 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Project Intiation and Management

Kick‐Off Meeting

Status Meetings

Milestone Meetings A B C

City Council Presentations D E

Existing Conditions Analysis

Materials Review

Supply Inventory

Weekday Occupancy Counts

Weekend Occupancy Counts

Special Event Observations F

Analysis

Zoning Review
Zoning Analysis
Benchmarking Exercise
Deliverables Production

Future Conditions Analysis

Land Use Inventory
Demand Model Development
Existing Peak Demand Projections
Emerging Development Scenarios
Future Impact Analysis
Deliverables Production

Recommendations

Recommendation Development
Narrative & Analysis
Formal Draft Report
Final Report

LEGEND: Major Task = Action Item = Project Meeting = Public Meeting = Field Work = Deliverable =

Notes:
A. Meeting to review draft Existing Conditions deliverables
B. Meeting to review draft Future Conditions deliverables
C. Meeting to review draft full report (including Recommendations)
D. Presentation summarizing Existing and Future Conditions
E. Presentation summarizing Recommendations 
F. Scheduling of this event is conceptual. Should the event occur later in the project schedule, delivery of draft work products may be delayed.



Value Proposition
With DESMAN you get:
• 50 years of award winning parking design and restoration practice
• A division solely focused on parking planning, finance and operations
• Staff members with operational, administration and consulting experience
• Local knowledge and sensibilities

With SLR you get:
• A track record of successful transportation, complete streets, and streetscape experience
• Deep in‐house knowledge of parking and transportation design and policy best practices
• Innovative and interactive approaches to public engagement
• Local knowledge and sensibilities

Together, we bring:
• Over 100 years of direct (assigned staff) experience to this engagement
• A proven record of delivering plans that are environmentally, fiscally, and politically sustainable
• An approach centered on pragmatic, implementable solutions, not academic best practices
• Integrated parking & transportation planning, engineering and design expertise, as well other available disciplines in‐house
• Recommendations that are Sustainable (environmentally, fiscally, politically)   



Thank you for the opportunity!


