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City Council
CapitalImprovement Plan (CIP)

What is the CIP?

Quick review on the CIP and the FY25 CIP process.

City Council

City Council Members ask questions of the Staff.

Public Input

Citizens are invited to comment on FY25 projects.
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https://www.cityofportsmouth.com/planportsmouth/CIP

What 1s the

C apital
Improvement
Plan?

The CapitalImprovement Plan (CIP)1s a multi-year
financialand infrastructure planning toolput in
place to maimtain safe City mmfrastructure,schedule
financialstrategies forcapitalprojects,and aid in the
achievement of Citywide Goals.
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The Introduction

The CIP’s Introduction Section is full of valuable information including:
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Lists of New and
Removed Projects

CIP Process and
Opportunities for
Public Input
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CIP Project
Sections

Vehicles and Equipment (VE)

Buildings and Infrastructure (Bl)

Information Systems (IS)

Transportation Systems Management (TSM)

Enterprise Funds (EF)

Combined Funding Projects (COM)




Citizens Requested Projects

All submitted projects from all Fiscal Years

Appendices

NHDOT Portsmouth Projects

A listing of projects within Portsmouth funded
and managed by the State of New Hampshire

Studies Cited within the CIP

A listing of the studies mentioned throughout
the document

Historic Document Restoration Inde x

A listing of the City’s backlog of Historic
Permanent Records in need of preservation

Ward Maps
Maps of the City’s five (5) wards




. The CIP by the Numbers

Total Projects

New Projects to FY25

Citizens Requested Projects

BI-01-PW-45: Citywide Facilities Capital Improvements

Department Public Works Department
Project Location Citywide
Project Type Rehabilitation of a Facility
Commence FY Ongoing
Priority O (ongoing or programmatic)
Impact on Operating Budget Negligible (<55,001)

Evaluation Criteria Qualify?
Responds to Federal or State Requirement
Addresses Public Health or Safety Need Y
Alleviates Substandard Conditions or Deficiencies i - .
Description: The Public Works Depart
Eligible for Matching Funds with Limited Availability General Fund municipal facilities. The
Timing or Location Coordinate with Synergistic Project (REINC: Heed b & eacid isiey
shown on the next page.
Identified in Planning Document or Study 3
Studies Identified
Improves Quality of or Provides Added Capacity to Existing Services Y
= Facility Condi
Reduces Long-Term Operating Costs Y = FY23-FY28 CIP (F
Provides Incentive to Economic Development
Notes of Changes in Fun
Responds to a Citywide Goal or Submitted Resident Request
P
FY24 FY25 FY26 FY27 FY28 FY29 Tt
GF 0%
Fed/ State 0%
Bond/ Lease 100% $500,000 $500,000 |$1,000,000| $500,000 | $500,000 | 51,000,000 | S
Other 0%
Revenues 0%
PPP 0%
Totals | $500,000 $500,000 |5$1,000,000| $500,000 | $500,000 | $1,000,000 | S

CAPITAL IMPROVEMENT PLAN

FY 24-29



Citizens’ Requests

By the Numbers

4 . .

= 95 Submissions

ud The City received 95 submissions this year from
y Portsmouth Citizens.

47 Unique Projects

Like submissions were grouped together to

reveal 47 unique project requests.

6 Projects are Eligible for Consideration

These projects were reviewed by City staff

and are eligible as potential future projects.

24 Existing Projects

These project submissions were found to be
requests of existing projects already found in
the Capital Improvement Plan or in process.

17 Project Requests Best Suited for Another Process

These projects either did not meet the requirements for a CIP project or need
to go through a different process in order to advance to a CIP project.
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Funding: Capital Outlay

FY18 FY19 FY20 FY21

FY22

FY23 FY24 FY25

« Pay -As -You -Go

» City's annual goal for Capital Outlay is to budget

more than 2% of the Prior Year Budget

The Proposed FY25
Capital Outlay is

1.3 0 %




Funding: Net Debt

o
: ; e r \/ 1 C e Met Debt Service as a Percentage of the General Fund Budget
12.00%
City’s annual goal for Net Debt Service is
to remain below 10% Of the BUdget 10.00% *
8.00%
The Proposed FY25
Net Debt Service is 6.00%
g
=
(w3
9 (y 2 00
2 00% -
0.00% -
Elu-:lget F''24 F'n:-ie-:ti-:-n F''2h Frojection FTEE Frojection F'fg?" Frojection F'T'EE Projection FY'29 Projection FY'30
Total Percentage Net Debt Service of Eudget: 7.66% 9.16% 0.91% 0.72% 10.22% 9.94% 10.64%
I I Bfet Debt-Gen Gow O Met Debt-Schoaol




Information Available on Each Project Sheet

VE-07-FD-01: Ambulance Replacement Program

v

Project Name/Title

v
Location Within the CIP

v
Department Submitting the Project (Fire Department)

v
Year Project was Submitted into the CIP (FY2007)

v

Project Category (Vehicles and Equipment)

W//,

/E-07-FD-01: Ambulance Replacement Program

Department Fire Department
Project Location Station 2 (2010 Lafayette Road)
Project Type Replacement or Purchase of Vehicle
Commence FY Ongoing
Priority O (ongoing or programmatic)
Impact on Operating Budget Reduce (will reduce operating costs)
Evaluation Criteria Qualify?
Responds to Federal or State Requirement Description: This project continues the CIP Rolling Stock Replacement
Addresses a Public Health or Safety Need ¥ Program for the City’s ambulances. The City’s 2017 Ambulance is
: = — scheduled for replacement in FY26. Funds for this vehicle include the
Alleviates Substandard Conditions or Deficiencies purchase of the vehicle with a complete set-up including radio, lettering,
Eligible for Matching Funds with Limited Availability striping, and equipment. One-third of the total cost of the vehicle is
requested each year with a purchase after the third year.
Timing or Location Coordinate with Synergistic Project
Studies Identified & Useful Website Links:
identified in Planning Document or Study Y
« Self-Assessment of FD Operations: April 2015
improves Quality of or Provides Added Capacity to Existing Services Y * Fire Department Webpage
*» FY24-FY29 CIP (Prior Year) Project Sheet
Reduces Long-Term Operating Costs Y
Provides Incentive for Economic Development Notes of Changes in Funding Plan from FY24-29 CIP:
fspomcs-to 3 Cikywitie Godl or Submiltted HesMarit Request Funding request increased in a!i_f:s-:al years, reflecting changes in
production costs.
FY25 FY26 EY27 FY28 FY29 FY30 Totals 25-30 | 6 PY's Fundhg Totals |
GF 0% | L. e
Fed/State 9% $0 $148 . $140,000
Bond/lease | 0% . = _ = _ _ S0 =
Other (Rolling Stock) 91% $145,000 $145,000 | $145,000 | $145,000 | $145,000 $145,000 $870,00Q
Revenues - 0% S0
PPP 0% $0

Totals | $145,000 $145,000 | $145,000

$145,000 | $145,000 | $145,000

Did you know the

$870,0

CAPITAL IMPROVEMENT PLAN

FY 25-30
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CIP Project Names
Have Meaning?




Information Available on Each Project Sheet

Basic Project Information

/

Evaluation
Criteria

/

Funding Requests and
Sources

W//,

BI-07-SC-16: School Facilities Capital Improvements

Department

School Department

Project Location

District Wide

Project Type Rehabilitation of Existing Facilities
Commence FY Ongoing
Priority O (ongoing or programmatic)

Impact on Operating Budget

Minimal (55,002 to $50,000)

Evaluation Criteria auality? | Description: The Portsmouth School Department has maintenance
Nt e el ST : responsibilities for seven (7) buildings and the grounds that accompany
spongs to rederal or State Requiremen them. These appropriations are used for buildings and grounds
Addresses a Public Health or Safety Need Y improvement projects including paving, roofing, energy efficiency
Alewlaton EuBEE o e e . upgr.ades, Imfrastructl_.l.re rEple.icement, and .secl:.lrlty EnhancemenLtS. FY30
funding will support air handling upgrades in high school spaces impacted
Eligible for Matching Funds with Limited Availability by State supported renovation of the CTE Center.
Timing or Location Coordinate with Synergistic Project Y Studies Identified & Useful Website Links:
Identified in Planning Document or Study *  Portsmouth School Department Homepage
F¥24-FY29 CIP |Prior ¥ Project Sheat
Improves Quality of or Provides Added Capacity to Existing Services Y (Prior Year) Project Shee
Reduces Long-Term Operating Costs Notes of Changes in Funding Plan from FY24-29 CIP;
Provides Incentive for Economic Development FY30 Funding of 51 million to complete air handling upgrades in high school
Responds to a Citywide Goal or Submitted Resident Request ¥ spaces intertwined with CTE spaces under renovation with state funding
FY26 FY27 FY28 FY29 FY30 Totals 25-30 & PY's Funding Totals
GF 0% 50 50 S0
Fed/ State 0% S0 50 50
Bond/ Lease 100% 5650,000 | 51,000,000 51,000,000 | 53,300,000 | 53,650,000 | 56,950,000
Other 0% 50 50 S0
Revenues 0% 50 50 S0
FPP 0% 50 50 50
Totals 650,000 | 51,000,000 S0 S0 51,000,000 | 53,300,000 | 53,650,000 | 56,950,000
CAPITAL IMPROVEMENT PLAN FY 25-30 /8
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° °




Information Available on Each Project Sheet

BI-07-SC-16: School Facilities Capital Improvements

Department School Department . . .
Project Location District Wide P I'O_] CC t De SC rlp th n
Project Type Rehabilitation of Existing Facilities
Commence FY Ongoing
Priority O (ongoing or programmatic)
Impact on Operating Budget Minimal (55,002 to $50,000)
Evaluation Criteria auaity? | Deseription: The Portsmouth School Department has maintenance

responsibilities for seven (7) buildings and the grounds that accompany
them. These appropriations are used for buildings and grounds

Addresses a Public Health or Safety Need ¥ improvement projects including paving, roofing, energy efficiency
upgrades, infrastructure replacement, and security enhancements. FY30

Responds to Federal or State Requirement

Alleviates Substandand Conditions or Desiciencles Y funding will support air handling upgrades in high school spaces impacted
Eligible for Matching Funds with Limited Availability by State supported renovation of the CTE Center.
Timing or Location Coordinate with Synergistic Project Y Studies Identified & Useful Website Links: . . .
Identified in Planning Document or Study * Portsmouth School Department Homepage ¢ Lln k S tO S tu d ICS C lt C d an d
Improves Quality of or Provides Added Capacity to Existing Services Y * [FY24-FY29 CIP (Prior Year) Project Sheet Oth CTr P C 1t in cn t We b S 1t cS
Reduces Long-Term Operating Costs Notes of Changes in Funding Plan from FY24-29 CIP:
Provides Incentive for Economic Development FY30 Funding of 51 million to complete air handling upgrades in high school
Responds to a Citywide Goal or Submitted Resident Request ¥ spaces intertwined with CTE spaces under renovation with state funding
= = FY26 FY27 FY28 FY29 FY30 Tntalss ;5_3[] [ W;:ndlng Tu;:ls N 0 te S on M a J or Ch an g es tO
Fed/ State 0% 50 50 s0 the Funding or Project Scope
Bond/ Lease 100% 5650,000 | 51,000,000 51,000,000 | 53,300,000 | 53,650,000 | 56,950,000
Other 0% 50 50 50
Revenues 0% 50 50 50
PPP 0% . 50 50 50
Totals 5650,000 | 51,000,000 50 S0 51,000,000 | 53,300,000 | 53,650,000 | 56,950,000
° ° ° ° °
CAPITAL IMPROVEMENT PLAN FY 25-30 /8
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The CIP Process (FY25 -FY30)

AUGUST SEPTEMBER OCTOBER NOVEMBER 9TH
Kickoff Meetings with 15TH 6 TH Citizens' Projects are Reviewed
e Clt}f S Resident Project Staff Submissions & by the City Council
Plamang Boaid Submissions Due Project Updates Due Subcommittee

SPRING 2024

Final Funded Project List
Will Be Determined as Part
ofthe Budget Process

"WINTER 2024

Jan 17" CC Work Session
Feb 5" Public Hearing
Mar 4" Adoption ofthe CIB

DECEMBER 12TH DECEMBER 21ST

Planning Board Advisory Planning Board Reviews the
Committee Reviews Draft CIP/ CIP and Votes to Recommenc

CIP Projects its Adoption to the City Counc
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