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Agenda

 Mission, Values & Benefits - Refresher
 Membership Growth
 The Team and Key Partners
 Rate Benefits Year 1
 Financials
 Monthly Community Benefit Report
 Product Elections Report
 Public Policy Leadership & Advocacy
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Mission & Values

Values

 Embody an inspiring vision for New Hampshire’s energy future 
 Support communities to reduce energy costs and pursue economic 

vitality by harnessing the power of competitive markets and 
innovation 

 Support communities to implement successful energy and climate 
policies and to promote the transition to a carbon neutral energy 
system

 Balance the interests of member communities who are diverse in 
demographics, geography and their energy goals 

 Use our shared expertise, leadership and skills to educate, empower 
and build the capacities of our members 

 Help communities demystify the power sector to make informed 
decisions 

 Facilitate collaboration and teamwork by championing diversity, 
equity and  inclusion of people and communities of all kinds
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Mission: Foster resilient New Hampshire communities by empowering them to realize 
their energy goals.



Coalition Community Power Benefits
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Lower Rates
 CPCNH is a nonprofit power supplier, 

actively managing a diverse portfolio of 
wholesale energy supply contracts.

 By participating freely in competitive 
power markets, we have an advantage 
over brokers and utilities who lock in a 
single hedge for a fixed period.

Local Control
 CPCNH was created by NH cities, towns, and counties. Our 

meetings, records, and finances are open to the public.

 Our purpose is public good. Our Board is composed of 
community representatives.

 Net revenues from power sales accrue in reserve funds for 
community benefit.

 Reserves ensure long-term rate stability, and enable 
development of local energy programs and projects

Consumer Choice
 Community Power is voluntary.

 Customers may opt-in/out/up at any 
time without charge.

 Community Power provides a menu of 
clean energy options, often more 
affordably than utility supply rates.

Clean Energy
 CPCNH enables cities and towns to develop local clean 

energy and battery storage projects to create local 
economic benefit.

 We empower Members to speak with one voice at the 
State House and PUC to lead public advocacy reforms that 
enable clean energy market innovation.



Spring 2023

Fall 2023

OPERATING SINCE

TARGET LAUNCH

Broker

Canterbury | Dover | Enfield | Exeter | Hanover

Harrisville | Lebanon | Nashua | Peterborough

Plainfield | Portsmouth | Rye | Walpole

Cheshire County (Dublin, Fitzwilliam, Nelson)

Durham | Hudson | New London | Newmarket

Pembroke | Stratham | Warner | Webster | Westmoreland

Cheshire County (Chesterfield, Roxbury, Winchester, Gilsum )

Atkinson | Barrington | Bethlehem | Boscawen | Campton | Epping

Franconia | Gilford | Hampton Falls | Hopkinton | Lancaster | Loudon

Lyme | Newport | Tamworth | Somersworth | Wilmot

Berlin | Bradford | Bristol | Charlestown | Dalton

Grantham | Kensington | Merrimack County | Northfield

Randolph | Shelburne | Springfield | Sugar Hill | Temple

March 2024

~June 2024

ON DECK

Planning

County-ready

Membership Growth

 56 cities, towns and counties serving 59 communities

 Currently serving 16 communities | ~90,000 customers

 ~25 launching in 2024 | >100,000 customers
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Internal Staff 
Brian Callnan -- Chief Executive Officer 

Bobbi-Jo Michael --Director of Administration 

Deana Dennis -- Director of Regulatory & Legislative Affairs

Henry Herndon -- Director of Member Services

Hiring in Process -- Director of Energy Programs and Projects

Hiring in Process -- Energy Analyst

Partner Staff (RBG and b-fresh)
Andrew Hatch -- Outreach Coordinator (Electric Aggregation Plans, Public Engagement 

Materials, Key Accounts)

Madelyn Bradley -- Communications Coordinator (Websites, Logos, General Inquiries)

Andrew Provencher -- Press Secretary (media issues)

The CPCNH Team
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Key Service Partners

Energy Portfolio Risk 
Mgmt.

Retail Customer Services 
& Data Mgmt.

Community 
Engagement & 
Communications

Legal
Accounting
Banking
Auditing
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Supply Rates
Feb 1 – July 31 

2024
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Supply Rate Comparison



10

2023 Budget Actuals – Year 1 Launch
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2024 Budget 
-- Board Approved November 2023 before rates were set in late December for Feb – July 2024 period

-- Revenues / Costs / Customer #s - reflect Wave 2 launch in March (13 communities) but not additional     
expected 2024 community launches
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Community Benefit Report – Through December 2023

Note: Joint reserves figure reflects subsequent adjustments not reflected on page 10 income statement   
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Opt Action and Product Election – Through December 2023



Public Advocacy
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 This legislative session CPCNH is actively engaged in 

and/or monitoring ~ 20 bills and several important 

PUC dockets on behalf of member communities

 Empowering Member cities and towns to speak with 

one voice at the Legislature and Public Utilities 

Commission

 Coalition Membership approves our Regulatory & 

Legislative Affairs Charter and “policy principles”

 Increasing innovation through local control, equity & 
community development 

 Advancing community benefits through open access to 
the electric system

 Enforcement of laws, market rules, and regulations


