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HOW TO READ
THE BUDGET

Click on any
underlined title to
be taken to that
section of the
document.

@ How to Read the Eudge{'
(Where To Find The Informaiion Yow Need)

- Bundpet Meszaze & Bodeet HishBehts — The first significant saction of the
proposed Budzer document is the Ciry Manager's Budzet Massage followed by the
Budget Highlights Section. This is an important infroducion of understanding the
madzet challenzes, operational changes, and the Cify"s financial plan Citywide.

- i e/ jtiafives — This section shares the City’s mission,
vision and strategic goals. Each goal is identified with an icon that is presented
throughout the Budget document, linking Department poalks and ebjectives back to
the Smatezic Plan adopted by the Ciry Council.

- Liivwide Recozmitions & Accomplishmenis — This section provides information
on Ciry awards received and majer City project accomplishments from the prier
fiscal year.

- Community Profile & Economic Indicators — This section provides the reader
with an imderstanding of the City's statistics, including demographic data,
economic indicatars, fax and assessing information along with the City"s overall
umique economic profile

- Bodpet Docoment & Bodeet Process — This sschion provides a breakdewn of the
Budget dooument, inchuding major fond information, Budget process, and the Budget
calendar.

- Fupd Symmaries — This section features the Tax Rate calculation for the FY22
Budget, FY'23 Budget and the Proposed FY'24 Budzet, along with expenditures by
Funds and Departments for the General Fund, Enterprise Fund and Spedal Revene
Funds.

- Financial Policies & Guidelines — Thiz section inchudes the City’s Financial Policies
and Long-Term Financial Guidelines, with which the preparation of the anmal budget
and fmanrial statements acts in accordance.

Eevegges — This secton provides the reader with a better undersanding of all
Ciry and applicable State revenues and fhstrates major reveme mends.

- Dbt Service — This section provides a detailed lonz-term debt service forecast
madel and computation of legal debt margin for curent and projected bonds and
SEF loans Citywride.

- Fersonnel Summary - This secton fearores a summary of Cirywide positons and
full-time equivalents (FTEs) by Department and details position changes in the
FY14 Propozed Budget. Also provided is a list of all positions that are allocated
over multipls Deparmments and Funds.

- Ciiv Departments — Each Depanment inclodes an arganizational chart, services provided, tudget
summary of expenditures, persomme] mfcrmation, line item detail, goals & objectives and performance
m=3srements.

{Look ar Whar You Can Find in Each Departmant s Budeer Saction)

& MNoxt (proposad) Gscal vear (FY24).

‘Crvarview of the Dopartmont’s budget

A suzmary of the Depariment’s Budzeted Expanditumes
(Where the momey will be spend).

- jres — This section contains § Appendires: I) Rolling Stock Replacement Program; IT) Capital
Improvemsnt Plan Summary of long-term planming for major capital needs; ITT) Fes Schedule which is
adopted anmually; IV) Format of Accounts; and V) Glossary and Acromyms

:
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BLUE UNDERLINED TEXT

BLUE UNDERLINED TEXT INDICATES A CLICKABLE LINK TO ACCESS ADDITIONAL INFORMATION.

External Websites

City Documents/
Studies

Citywic{e Recognitions, Awards, Grants, and

Accomp[ishmen‘csﬁw Fiscal Year 2024

Recognitions & Awards

Tree City USA Award & Trens £is ™0t
The Arbor Dav Foundation awaraea the Cify of Portsmouth’s
Department of Public Works with its 26th Tree City USA designation
and 1ts sixth Tree Growth Award. Portsmouth continues to achieve
the Tree City USA recognition by meeting the program’s four

raciramanto. oanintain o traa bhonsed or danoctooant actablich o frac

Capital Improvement Plan (CIP)
The City Council adopted the six-year Capital Improvement Plan (CIP) whick ~~hdes Capital
Outlay and Information Technology Upgrades and Replacements.

The City Manager's recommended proposed Capital Outlay appropriation is $1,638,000. This
represents 1.18% of the current fiscal year appropriation, which is below the policy goal of annually
budgeting up to 2% of the prior year's General Fund Budget to capital projects.

$2.300,000
£2 000,000 31,085,000

$2.000 000
£1,810.000 1
om0 ooy | $1.765,000 ¥ aan'wcsl_ﬁ!n,mo
1,634,000
$1600.000
[Rp— 51,276,000
1200000 180 000
S 5885.000
£200000 J

]
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Where to Find Important City Tools or
Documents on CityofPortsmouth.com

City of Portsmouth Visit cityofportsmouth com
= Municipal Meetings Calendar for these services:
portsnh co/munical

ents Calendar ¥ Pay your parking ticket, water.
its sewer, or property tax bill You can
ernment Video Channel renew your motor vehicle
portsnh co/youtube registration, or a dog license, and
make a donation at:
portsnh co/paybill

The final page of the Table of Contents features links ' ¢ Repmt misue o e Dprtoes
to many of the City's important documents and tools

portsnh co/clickfic
= Cumrent and Past Budget Documents * Get a permit cnline at
1h co/budgets portanh co/permt

18 Cl u d 18 g . - FY23 Annual Comprehensive Financial Report * Research property values at
; portsnh co/visiongis
) ¢ View 3D maps of the City through
portsnh co/mapgec

« FY23 Annual Comprehensive Financial Report , otcopats S or o ity et

follow us on social media, and

(ACFR) s e st ot ol
* FY23 Popular Annual Financial Report (PAFR)
«  FY2025-2030 Capital Improvement Plan (CIP)
« Citywide Projects Page

If y

And many more!

= Quality of Life Documents
co/qualitylife




CONTACT YOUR ELECTED OFFICIALS

Click on an elected officials name to navigate to their contact page.
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City Council

Deaglan McEachern. Mayor Meetings & Material About City Council Policies Rules & Orders Contact
JoAnna Kelley, Aszistant Mayor . N
h a City of Portsmouth » City Council Home » Deaglan M
John Tabor Rich Blalock : : R
Kate Cock Andrew Bagley
Josh Denton Beth Moreau
Vincent Lombardi

Board of Education DEAGLAN MCEACHERN

Nancy Novelline Clayburgh, Chair
Brian French. Vice Chair

Patricia “Tish” Campbell Mayor
Christiana “Pip” Clews
Byron Matto
Police Commission David “Leigh” Hudson g ;‘:‘dg’m‘“?“’“ ) This online form is only for Mayor McEachern. The contents of the online form
Kﬂ;‘ Cﬂ};ceilmc'hﬂf Em&’fh“;‘_'li",}t;am A, ;hshﬂak'ﬁx; :\han-'ice-Chaj.r will be subject to the right to know law and will be available for public viewing.
LZZ i '

Francesca Marconi Fernald Lisa Rapaport Michael Hughes, Clerk Name*

Principal Executive Officers [ ]

Earen Conard, City Manager

Suzanne Woodland, Deputy City ManagerRegulatory Counsel Email*
Mathan Lunney, Deputy City Manager — Finance and Admimistration
Sean Clancy, Assistant City Manager for Economue and Commumnity Development [ I
Zach McLaughlin, Supenntendent
Mark Newport, Police Chief . "
William MeQuillen, Fire Chief Subject

Pamcia Amnsworth, Chief Information Officer
Eelli Barnaby, City Clerk [ I
Peter Britz, Planning & Sustainability Dhrector
Ellen Tully/Todi Camas. Welfare Diractor
Brnan Goetz, Director of Water Rasources/Deputy Public Works Director
Chnistine Friese, Library Director
Eelly Harper, Human Resources Director
Todd Henley, Eecreation Director
Fosarn Mawce-Lentz, Assessing Director
Eumberly McNamara, Health Officer
Susan Morrell, City Attorney
Andrew Purgiel, Deputy Finance Director
Peter Fice, Director of Public Works and Facilites
Vacant, Revenue Admimstater
Shantt Welph, Inspections Director

Message™®




FIND A CITY DEPARTMENT'S SECTION

Click on a Department in the City’s Organizational Chart to navigate to its budget section.

Spovtsmouth New Ham Pshiy. Public Works Department

CW thde OYgaYllZ&flona[ C;l Highway Division
(General Fund)

Citizens
Director of
Mayor & City Council Public Works & Facilities

City Manager School Board ‘ Fire Commission Director of Water Resources/
Deputy Director of Public Works
i Deputy City Manager | | School Deparment | | Police Deparment | | Fire Deparmment
= - ; n : City Bnardsandc,mmnssmns _— i
| Tspection |__| City ClerkElections | | Elections | : | Commiss . :
- Andi i F'artmg & Transportation
| Healik }{ [ LeziDpmmen | ~Building Code Baard of Apps+) GO
-Cable and Broadband Tr . ommission
nformation Technology [ En i T - Cemetary Comr
| |__| = h Negotarions | -Cifizens "~ .y Committes | I |
=G+ - Neizhborhood Commitiee | |
% T Parking & Stormwater Prescott Sewer :\rater
[ Accomingiauas | —— (e = e = S
Ec 2
-Enerzy Advisory Bl R.inban Committes
Purcha= I -
- _venue Collection | Tinray - Sewer . Water
R & Pump & Storage
_17. Equipment Stations.
I Maintznance Facilites
=) —
3 Tr i i
—ra " Dease Development Authority (PDA) —l Fe= |
L]h‘ﬂrf o . = Board
| EEE |_ _‘ By ; Trustees 1 — °1fm. inz t Fund Board
— = Solid Waste
«Prescott Dark Master Dlan Implementation. Committes _l |
Enginesring '— | WelfireOutside Social Services | e Commi
Parks &
Water Treatment & q %ﬂfommm Conctoses
Distribution  Grou
Sewer Collection &
Treatment
Farkimg &
Transportation
= i =
Mission
Our mission is to provide municipal Public Works functions for the benefit of our citizens, businesses and visitors in an
efficient, sustainable, and cost-effective manner within budgetary appropriations.
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FIND A CITY DEPARTMENT'S SECTION

Click on a Department in the City’s Organizational Chart to navigate to its budget section.
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Mission
Our mission is to provide municipal Public Works functions for the benefit of our citizens, businesses and visitors in an
efficient, sustainable, and cost-effective manner within budgetary appropriations.
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FIND A GITY DEPARTMENT'S WEBSITE/WEBPAGE

Click on a Department’s Title to navigate to their City Website page.

City Clerk’s Office

v @ CityClerk('s Office | City of Por X +

- o x
: e |Positions Full Tme
G =@ cityofportsmouth.com/cityclerk % @ ans om of vital vec
Tssue wide variety of permits and licenses Sty
@ Finance Dslogin @ efinance @ Citizens Credit Card |5, NH Public Finance... @ Applicant Dashboard P New Hampshire's T. “US.Fi.. M CIPBUDGETFORM... [l httpsi//connectmh... » | [3 AllBookmarks sz wide varity of perm i Decuty iy Oert
- of PORTSMOUTH NH. Provide support services o the City Council | Administraive Assstant]
" Upelate the local Boards and Commissions list Totals Full Time

Elections ClTY CLERK

‘ | B e [ty TI e

" Administer and condhuct elections

Directives

Boards v Elections v Ordinances v Licenses & Permits v Resources v Contact

Deputy City Clerk Ii e

The FY25 proposed budget for the City Clerk is
$353,056, a netincrease of $14.6802 or 4.3% over
FY¥24 due primarily to contractual cbligations.

FY23 FYz3 FY24 FY25
CITY MANAGER

BUDGET ACTUAL BUDGET
CITY CLERK
VOTING T SALARIES 241,540 243,258 256,718 267,599
INFORMATION CVERTIME 3,500 2715 3,500 3,500
LoNGEVITY 2722 2721 3,140 3,582
RETREMENT T 34,553 632 7217
OTHER BENEFITS 18,584 18,295 20,148 21,043
Contraciual Obligations 302,027 307,042 310,150 335,351
ZATION/COb CES 1,580 2,065 3,000 4,000
Mission [PROFESSIONAL ORCANZATION DUES 400 200 400 400
LSO CTHER CPERATING 16.200 12,702 15,825 15,325
To support the Ci legislative bodies by recording and itai the official record d legiskative hi of th - e o e =
O Sl ity's legislath ies by res g and maintaining the ial records an iskati istory TOTAL 320,577 37009 339,354 353,056
City; to consistently and efficiently serve our customers by recording and preserving the Vital Records of this ABOUT THE CITY CLERK'S OFFICE CONTACT
‘community for the historical continuity that may be passed on for the future: to provide the highest quality service

and responsiveness to the public, the City Council and Cily staff, and to ethically and impartially preserve and For a brief video introduction and overview to the Department, please click here E{e‘ﬁﬁﬂwﬂhv
maintain the legislative record, provide public information, and administer and preserve the integrity of municipal, City Clerik
state, and national elections.

Page 203
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CITYWIDE GOALS

Click on a goal icon to navigate to its description.

@ Enhance Materials
Obimctves Meet or Exceed State and Federal l_zgal,"Reng!atory

v ] e — by the Gity Requirements lnc!udmg Thosefor a Safe and Hea[ﬂly

¥ Promotional Features of Historical Records Community and Environment

¥ Greafion of Communiy Engagement Resource Page
The City adheres to local, State, and federal laws and regulations while also identifying

Performance Measuramant opportunities to help shape the laws that impact Portsmouth. The City, through its Legislative
Website Trafiic Subcommittee, plays an active role with our federal and state legislative delegations on matters
Fral Fr22 FYas FYz4 FY25 [Eaf) that impact residents.
JES— — T T 1 B R
Unique Fage Views %950 | 30445 624 £.153 6,466 ] ) . ) .
P — oo | o - S T Deliver Services and Programs with Courtesy, Pro_fesmona[tsm
Unigue Page Views g g . .
and Eﬁtctenr_y
Total Page Views 121,33 | s2,573 3,477 113 | =519
. City staff sirive to deliver services efficiently and diligently. The City models fiscal
Citywide Gosl Addressed st ST 19 Cever sert ¥ anc Gugently. The LIy I )
) —— = _ I P ility with stable and predictable financial policies and practices.

* FILELD " EEIE Professionalism, hard work, and dedication are hallmarks of City staff. Those in essential service
roles contimue to deliver the high-quality level of service that residents and businesses have come
to expect and enjoy.

Goal #4: Mainiain and deliver a high level of cusiomer and professional senvices [ B
Objectives . . . .
Maintain and improve mﬁ*ashuch.{re to meet the needs qf

¥ Utilizalion of avafable technologies fo meet a wide variely of cusiomer requests

;G . ively and professionally fo all cush the community

¥ Maintain specialized skiils to support bers and imdivit seeking our services and

assistance Municipalities depend on their infrastructure in the same way a living organism depends on its
¥ Provide comprehensive and acowrste information fo meet cusiomer’s needs skeleton, nervous system, circulatory system. and brain. Without safe, efficient. finctioning
Performance Measurament water, storuwater and sewer networi-csf bridge:. streets a_.\_ld idewalks. parking.lot;_ garages.
Mumber of Requests Filled utility conduit and the interconnected “operating system”™ of knowledge, experience and
= e FY25 resources, the City would not thrive. Infrastructure is the framework by which a city delivers the
(Eet) services its residents, business, and visitors depend on. One glance at the City’s Capital
Vital Recors 6,072 6115 B34 Improvement Plan (CTF) reveals just how complex the infrastructure has become to build,
operate, and maintain.
Mantage Licenses 316 320 325
Pamits & Licanszs 2,965 2995 3010
Citywide Goal Addressed
= Deliver Services and Programs with Courfesy, Professionalism and Efficiency
Page 43
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