Community Policing Facility Update

* How we are addressing what we have heard

« Concurrently, working to evaluate staffing needs with an independent
consultant

* Multiple options have been reviewed and eliminated for cost and
functionality concerns

« These are massing exercises to test the fit of the building on the site, not
design drawings

* Next steps




What We Heard

1. Meet the needs of Police Department

2. Stay within the total project budget of $42.2M as defined in the Capital
Improvement Plan

Locate on the Municipal Campus
4. Utilize as much of the existing police facility as possible

Minimize the impact to the viewshed




Staffing Needs & Site Options

Staffing Needs

Evaluating staffing needs with an
independent consultant to validate or
adjust the Space Needs Assessment.

Other On-Site Options Reviewed

Options in other areas of the Municipal
Complex were tested and rejected due
to concerns related to budget and
functionality.

Previously rejected greenfield sites due
to cost
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PORTSMOUTH COMMUNITY POLICING FACILITY - HYBRID C6-B OPTION

CONCEPTUAL BUDGET September 17, 2024

SITE DEVELOPMENT

BUILDING CONSTRUCTION (Total Square Footage 49,457)

S 3,495,000

S 28,282,000

SUBTOTAL BUILDING/SITE DEVELOPMENT 31,777,000
DESIGN & CONSTRUCTION CONTINGENCY - 10% of the Subtotal Building/Site Development S 3,178,000
SOFT COST ITEMS LISTED BELOW - 20% of the Building/Site Development/Contingency S 6,991,000
|TCI-TAI. COMMUNITY POLICING PROJECT COST 5 41,946,000
Conceptual PD budget estimate is based on anticipated construction costs in Q2 2025
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Next Steps

« Complete the staffing needs study and report back to City Council
« Advance design to schematic (30%) design with a basic rendering
« Update budget estimates

* Present to Land Use Boards

* Anticipated bond authorization for additional design funds in 2025
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