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‭Jeff‬‭Keefe;‬‭Vince‬‭Lombardi;‬‭Emma‬‭Stratton;‬‭Kristen‬‭Peterson.‬
‭Organization‬‭’‬‭s‬‭Conservations‬‭Assessments‬‭:‬
‭Barbara‬‭Moore‬‭started‬‭the‬‭Strawbery‬‭Banke‬‭Museum’s‬‭assessment‬‭last‬‭week,‬‭expected‬‭to‬‭be‬
‭completed‬‭within‬‭weeks.‬

‭City‬‭’‬‭s‬‭Conservation‬‭Assessments‬‭:‬
‭TBA‬

‭Schedule‬‭meeting‬‭with‬‭Hurwit‬‭&‬‭Associates‬‭and‬‭form‬‭workgroups‬‭:‬
‭Timing‬‭is‬‭up‬‭to‬‭this‬‭committee.‬‭We‬‭need‬‭to‬‭send‬‭the‬‭firm‬‭funds,‬‭following‬‭signature/approval‬‭of‬
‭the‬‭authorization‬‭letter‬‭via‬‭the‬‭Chair‬‭of‬‭this‬‭committee.‬

‭Important‬‭Dates‬‭:‬
‭Hurwitt‬‭&‬‭Associates‬‭meeting:‬‭Ask‬‭Trevor‬‭McCourt‬‭to‬‭setup‬‭a‬‭meeting‬‭on‬‭a‬‭day‬‭that‬‭works‬‭for‬
‭all‬‭involved,‬‭aiming‬‭for‬‭on/by‬‭March‬‭1,‬‭2025,‬‭on‬‭a‬‭Wednesday‬‭at‬‭Noon,‬‭February‬‭19th‬‭or‬‭26th.‬

‭Timeline‬‭Review‬‭(shared‬‭file)‬‭:‬
‭Continuing‬‭to‬‭aim‬‭for‬‭the‬‭completion‬‭of‬‭all‬‭assessments‬‭in‬‭February‬‭2025.‬

‭Project‬‭Timeframe‬‭:‬
‭Opening‬‭goal:‬‭Eight‬‭years‬‭from‬‭now,‬‭January‬‭2033.‬

‭Meeting‬‭Adjourned‬‭by‬‭Vincent‬‭Lombardi:‬‭10:01am.‬




