MINUTES of the
City of Portsmouth
Trees and Public Greenery Committee Meeting
March 12, 2025

Members Present: Chair Patricia Bagley; Vice-Chair Michael Griffin; Director of Public
Works Peter Rice; City Tree Supervisor/Arborist Maxwell Wiater; Members Dennis
Souto, Michael Griffin, A. J. Dupere, Deborah Chag, and Scott McDermott

Members Excused: Assistant Mayor Joanna Kelley-Adams

Chair Bagley called the meeting to order at 8:00 a.m.

1. Acceptance of the February 12 Meeting Minutes

The February 12 meeting minutes were approved as submitted.

2. Tree Removal Requests

There were no tree removal requests for March.

3. Arbor Day 2025: Recommendations or ideas for April 2025 celebration

Mr. Wiater said he found out that the City was donating a large piece of pink granite to
former Chair Peter Loughlin as a bench for his tree farm. He said the intention was to
give Mr. Loughlin the bench and to plant a tree on his tree farm on Arbor Day in
celebration of that day. He said he would find out if Mr. Loughlin agreed to host Arbor
Day at his tree farm and that he would select a tree and a location for the bench.

Ms. Chag suggested that the Committee consider areas that were different from typical
parks for future Arbor Day celebrations, like a small city parcel or a development where
everything was clearcut, as an example of the Committee’s values. Mr. Wiater said it was
a great idea but would depend on what the city had available. He said there were other
options to use as a backup in case Mr. Loughlin’s tree farm did not work out. He noted
that the Robert J. Lister Academy recently moved to the Community Campus and had a
maple sap boiler in the parking lot. He said a sugar maple could be planted and that it
could be an educational opportunity. Mr. Dupere said he could get a sugar maple, the
Green Mountain.

4. Tree Planting 2025 - Discussion on final order after all changes, and review of
operations and sites

Chair Bagley said the list was a fabulous list of tree and a great resource. Mr. Wiater said
there were only three substitutions other than caliper differences. He said one was a
columnar tulip poplar that he would substitute for an alder. Chair Bagley asked where the
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large trees would be planted. Mr. Wiater said it was a 50-50 mix of small to large trees
for sites where there were no powerlines and that he decided on the planting sites based
on what he read online and in publications, urban conditions, and other stresses. Mr.
Souto said it was an incredible list and that he was impressed. It was further discussed.
Chair Bagley said the Stewartia tree in the fenced-in area of the park on the corner of
Marcy and State Streets looked like it needed some care. Mr. Wiater said he would check
on it. He said the other substitutions on the list were five Galilean Dogwoods instead of
five Celestial Dogwoods, and five Persian Ironwoods instead of the Red Fox trees. Ms.
Chag asked about conifers. Mr. Waiter said he intended to plant at least three of them and
had sites lined up for them. He said the trees would be delivered April 1 and placed in
one of the City’s garage bays so they would stay cool, with no lights. He said a half-day
of planting would likely start April 1 and then on every workday until all 150 trees were
planted. He said Dig Safe flags would be put out a few weeks before and that he would
send the door hangers out. He said the trees would be maintained for two years and
watered once a week during the spring, summer, and fall except in a drought situation, in
which case they would be watered twice weekly.

Ms. Chag asked if trees would be planted in the cages on Islington Street. Mr. Rice said it
would be in the spring. Chair Bagley asked how long the ID tags stayed on the trees. Mr.
Wiater said they stayed as long as the staking remained, and it was further discussed.

5. New Business

Mr. Wiater said the Urban Forestry crew would be giving out saplings at the
Sustainability Fair on April 11. He said they would do pollinator-friendly shrubs and
trees and distribute them to residents.

6. Old Business

e Update on Shearwater Drive tree removals

Mr. Wiater said the Shearwater Drive trees were no longer being considered for removal
because the developer discovered that the gas line in that lot wasn’t permitted to be there.
He said the gas company was willing to relocate the gas line, so the trees would remain.
He said the gas company would also pay for a small path cutting off the corners of that
property to relocate the gas line. Ms. Chag said she would still like to have plantings
beyond the trees on that corner. Mr. Wiater explained that the new gas line installation
would require monitoring due to the silver maples in that area. He said the gas line would
not get close to the honey locusts.

e Update on Miller Avenue tree removals

Mr. Wiater said he asked Eric Eby, City Engineer of Parking, Traffic and Planning, to
inspect the two trees. He said the linden treen near Lincoln Avenue and Miller Avenue
posed no line-of-sight hazard, but the maple tree was a mixed bag. He said normally a
tree is not considered to be a sight distance obstruction unless it is so large as to
completely block the view of an oncoming vehicle, which the maple did, but only
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because the privately-owned fence also forced drivers to pull closer to Miller Avenue
than required. He said both the tree and the fence were blocking the line of sight but if the
fence were removed, the tree would not be a line-of-sight issue. He said the fence did not
meet a few ordinances. He said the two maples on the corner of Spring Street and around
the corner on Miller Avenue would be pruned to ensure nothing blocked that line of sight.

Public Comment

David Hudlin of 260 Miller Avenue was present via Zoom. He said he didn’t think the
property owner would want to take the fence down. He said he appreciated that the linden
and silver maple would be pruned but still thought there was a safety issue. He said at the
previous meeting, an engineering study was mentioned pertaining to the tree and line of
sight. He said the other issue was that Miller Avenue was a heavily-traveled street and
that a lot of drivers sped. He said the Miller Avenue residents had to back out of their
driveways onto Miller Avenue, so it was a challenging street regardless of the line of
sight. He said some other streets, like Aldrich Street, had permanent asphalt speed
bumps, and he asked if those were installed because the residents were concerned about
speed. He asked if the City could do something similar on Miller Avenue to slow the
traffic speed and increase the safety of getting on and off Miller Avenue. Mr. Rice said
the process typically started by sending a traffic calming request to the Traffic, Parking
and Safety Committee. He said having multiple people sign a petition would help. He
said the fire and police departments were not enthusiastic about speed tables and speed
bumps and would likely overrule that request. He suggested that Mr. Hudlin reach out to
Eric Eby at the next Traffic, Parking and Safety Committee meeting in April but thought
the best thing to do was to formally make the request and get it into the system. He said
there was a traffic calming request form on the City’s website. Mr. Hudlin asked how
Aldrich Street was chosen to have speed bumps and not Miller Avenue. Mr. Rice said
part of it was that the police and fire department personnel used that street more
frequently but also because the residents signed a petition and lobbied the City Council.
He said the process went through several designs and changes and took 10-15 years. Mr.
Rice suggested that Mr. Hudlin call him for further discussion and also contact Mr. Eby.

Ms. Chag said she noticed all the big and little trees in the South Cemetery that Mr.
Griffin had been working on. She asked whether it was succession planting. Mr. Wiater
said they would do it if they knew a tree would be removed soon, but they didn’t need
those planting sites because there were many other vacant sites that needed trees.

Next meeting: Wednesday, April 9, 2025

The meeting adjourned at 8:37 a.m.

Respectfully submitted,

Joann Breault
Trees and Greenery Committee Meeting Minutes Taker
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SEACOAST
TREEEHRE Tree Risk Assessment Report

Client:  Troy Blanchard

Location: 205 Broad Street
Portsmouth, NH 03801

Inspection Date: March 28th 2025

Inspector: Peter Lyon CTSP - Seacoast Tree Care - ISA Certified Arborist NY-6382A
Tree Risk Assessment Qualified

Assessment Level - 2 advanced Visual / Rubber mallet / Resistograph
Time Frame for this tree assessment: 3 years

Species: Northern Catalpa - Catalpa speciosa

DBH inches: 36.5 “ DBH (diameter at breast height)
Estimated Height feet: 55 to 60 feet in height.
Estimated canopy width: 30 feet

The tree is located on the north side of 205 Broad Street, on Spring Street. This is a high-traffic
residential area with homes, sidewalks, parked cars, and power lines in close proximity to the
tree.

Tree Health Assessment

e Dead Branches: The presence of dead branches indicates a decline in the tree's health
and increases the risk of branch failure. These branches can fall unexpectedly,
especially during high winds or storms, posing a threat to people and property below.

e Previous Branch Failures: Evidence of previous branch failures suggests that the tree is
structurally weak and prone to further breakage. This history of failure increases the
likelihood of future incidents and highlights the tree's potential danger.

e Missing Bark on Center Leader: The missing bark on the center leader, particularly at a
height of 40 to 50 feet, is a serious concern. This damage can expose the tree's inner
wood to decay and pests, weakening its structure and making it more susceptible to
collapse.

e The tree's location in close proximity to homes, parked cars, and potentially power and
utility lines significantly amplifies the risks associated with its compromised structural
integrity. If the tree or large branches were to fall, the potential consequences include:

e Property Damage: Falling branches or the trunk could cause significant damage to
homes, vehicles, and other nearby structures.
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e Personal Injury: People in the vicinity could be seriously injured or killed by falling
branches or debris.

e Power Outages: If the tree falls on power lines, it could cause power outages in the area,
disrupting daily life and essential services.

e Electrical Fires: Downed power lines can also create electrical hazards, potentially
sparking fires that could cause further damage and endanger lives.

e Downed Lines: Fallen utility lines, such as cable or telephone lines, can also cause
disruptions and create safety hazards.

Root and Trunk Stability Concerns:

e The tree's location has resulted in soil compaction, which can lead to root loss and
instability. The installation of new road curbing and sidewalks may have further
contributed to root loss and potential decay by damaging existing roots and restricting
the tree's access to essential nutrients and water. These factors can weaken the tree's
anchorage and increase the risk of it being uprooted or toppling over, especially during
strong winds or storms.

e During the inspection, a rubber mallet was used to conduct a sounding test on the tree
trunk. The hollow sound indicated potential decay within the trunk. To further investigate,
a resistograph was used. Resistographs are tools that evaluate decay and other defects
in tree stems and branches by using a small-diameter drilling needle driven at a constant
speed.

e Five drilling locations were made around the base of the tree, approximately two feet
above ground level. The results from the resistograph test indicated that the tree has a
substantial amount of decay. (Graph below)

Five locations marked in red on the tree indicate where solid wood transitions to decay. The
accompanying graph illustrates that the base of the tree has approximately 5 to 7 inches of
sound wood.

Summary:
Likelihood of failure - PROBABLE

Likelihood of the failed tree part impacting a target - HIGH
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The tree's location, root loss, central leader defect, and decay column within the trunk create an
unreasonable risk of failure. This poses a potential threat to surrounding structures, vehicles,
utilities, and pedestrians. Therefore, the recommended action is to remove the tree.

Glossary

Tree risk assessment has a unique set of terms with specific meanings. Definitions of all specific
terms may be found in the International Society of Arboriculture’s Best Management Practice for
Tree Risk Assessment. Definitions of some of these terms used in this report are as follows:

The likelihood of failure may be categorized as:

Imminent - meaning that failure has started or could occur at any time.

Probable - meaning that failure may be expected under normal weather conditions within the
next 3 years.

Possible - meaning that failure could occur, but is unlikely under normal weather conditions
during that time frame.

Improbable - meaning that failure is not likely under normal weather conditions, and may not
occur in severe weather conditions during that time frame.

The likelihood of the failed tree part impacting a target may be categorized as:

High - meaning that a failed tree or tree part will most likely impact a target.

Medium - meaning that a failed tree or tree part may or may not impact a target with equal
likelihood.

Low - meaning that the failed tree or tree part is not likely to impact a target.

Very low - meaning that the chance of a failed tree or tree part impacting the target is remote.

Limitations of Tree Risk Assessments:

It is important for the tree owner or manager to know and understand that all trees pose some
degree of risk from failure or other conditions. The information and recommendations within this
report have been derived from the level of tree risk assessment identified in this report, using
the information and practices outlined in the International Society of Arboriculture’s Best
Management Practices for Tree Risk Assessment, as well as the information available at the
time of the inspection. However, the overall risk rating, the mitigation recommendations, or any
other conclusions do not preclude the possibility of failure from undetected conditions, weather
events, or other acts of man or nature. Trees can unpredictably fail even if no defects or other
conditions are present. It is the responsibility of the tree owner or manager to schedule repeat or
advanced assessments, determine actions, and implement follow up recommendations,
monitoring and/or mitigation. Seacoast Tree Care can make no warranty or guarantee
whatsoever regarding the safety of any tree, trees, or parts of trees, regardless of the level of
tree risk assessment provided, the risk rating, or the residual risk rating after mitigation. This
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information is solely for the use of the tree owner and manager to assist in the decision making
process regarding the management of their tree or trees. Tree risk assessments are simply
tools which should be used in conjunction with the owner or tree manager’'s knowledge, other
information and observations related to the specific tree or trees discussed, and sound decision
making.
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BEYOND BALL DIMENSIONS AS PER SPEC
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AND WIRE ENTIRELY FROM ROOT BALL. - ‘ ,/\'m = SOIL MIX TO BE 3 PARTS EXISTING SCREENED LOAM 3
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Z /7 1 PKG. PER 3' + SHRUB) OR EQUAL. -2 SCAL E : NTS
1 TREE PLANTING - 2"+ CAL.
L-2 SCALE: NTS

APPLY 3" MIN. BARK MULCH

WITH 1 PART AGED ORGANIC COMPOST.
CLAY SOILS -USE A SAND MIXTURE

REMOVE BURLAP AND WIRE

FROM ENTIRE ROOT BALL.
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SOIL MIX TO BE 3 PARTS EXISTING SCREENED LOAM

ADD MYCOR TREE W/ TERA SORB NOTES:

ATYPICAL SPACING IN CORNERS

SPACE

1/2 SPACE

SPACE
/ /7 1/2 SPACE

— SPACE

— SPACE

— 1/2 SPACE

ATYPICAL SPACING AT END ROW

STAGGER PLANTS

1. PLACE PLANTS IN BED AS SHOWN, SPACING AS SPECIFIED IN PLANT SCHEDULE.

2.3 TIMES ROOT BALL 2. GROUNDCOVER SHALL BE TRIANGULAR SPACED IN ROWS PARALLEL TO STRAIGHT EDGES

B&B SHRUB PLANTING 0

AND SHALL BE EVENLY SPACED IN ROWS PARALLEL TO CURVE EDGES.

GROUND COVER SPACING DETAIL

L-2

SCALE: NTS L-2

SCALE: NTS

FINISH GRADE
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EXISTING SUBGRADE

COMPACTED SOIL TO PREVENT SETTLING

BACKEFILL PLANTING PITS WITH NATIVE SOIL

NOTE: SHRUBS SHALL BE PLANTED A MINIMUM OF 1" & NO MORE THAN 2" ABOVE FINISH
GRADE, DEPENDING UPON SITE CONDITIONS.

3 SHRUB/GROUND COVER PLANTING DETAIL
L-2 SCALE: NTS

LANDSCAPE NOTES:

1. THE CONTRACTOR SHALL LOCATE AND VERIFY THE EXISTENCE OF ALL UTILITIES PRIOR TO STARTING WORK.

2. THE CONTRACTOR SHALL SUPPLY ALL PLANT MATERIALS IN QUANTITIES SUFFICIENT TO COMPLETE THE PLANTINGS
SHOWN ON THE DRAWINGS.

3. ALL MATERIAL SHALL CONFORM TO THE GUIDELINES ESTABLISHED BY THE CURRENT AMERICAN STANDARD FOR
NURSERY STOCK PUBLISHED BY THE AMERICAN ASSOCIATION OF NURSERYMEN.

4. ALL PLANT SUBSTITUTIONS MUST BE APPROVED BY THE LANDSCAPE ARCHITECT.

5. ALL PLANT MATERIALS SHALL BE EXACTLY AS SPECIFIED BY THE LANDSCAPE ARCHITECT. IF PLANT SPECIES
CULTIVARS ARE FOUND TO VARY FROM THAT SPECIFIED AT ANY TIME DURING THE GUARANTEE PERIOD, THE
LANDSCAPE ARCHITECT RESERVES THE RIGHT TO HAVE THE CONTRACTOR REPLACE THAT PLANT MATERIAL. THE
LANDSCAPE ARCHITECT RESERVES THE RIGHT TO REJECT ANY PLANT DELIVERED TO THE SITE FOR AESTHETIC
REASONS BEFORE PLANTING. THE LANDSCAPE CONTRACTOR IS RESPONSIBLE FOR THE QUALITY FOR ALL THE PLANTS.
6. PLANTS SHALL BE SUBJECT TO INSPECTION AND APPROVAL AT THE PLACE OF GROWTH, UPON DELIVERY OR AT THE
JOB SITE WHILE WORK IS ON-GOING TO CONFORMITY TO SPECIFIED QUALITY, SIZE AND VARIETY.

7. PLANTS FURNISHED IN CONTAINERS SHALL HAVE THE ROOTS WELL ESTABLISHED IN THE SOIL MASS AND SHALL
HAVE AT LEAST ONE (1) GROWING SEASON. ROOT-BOUND PLANTS OR INADEQUATELY SIZED CONTAINERS TO
SUPPORT THE PLANT MAY BE DEEMED UNACCEPTABLE.

8. NO PLANT SHALL BE PUT IN THE GROUND BEFORE GRADING HAS BEEN FINISHED AND APPROVED BY THE
LANDSCAPE ARCHITECT.

9. ALL PLANTS SHALL BE INSTALLED AND DETAILED PER PROJECT SPECIFICATIONS.

10. ALL PLANTS SHALL BE WATERED THOROUGHLY TWICE DURING THE FIRST 24-HOUR PERIOD AFTER PLANTING. ALL
PLANTS SHALL BE WATERED WEEKLY, OR MORE OFTEN IF NECESSARY, DURING THE FIRST GROWING SEASON.

11. ALL PLANTS SHALL BE GUARANTEED BY THE CONTRACTOR FOR NOT LESS THAN ONE FULL YEAR FROM THE TIME OF
PROVISIONAL ACCEPTANCE. DURING THIS TIME, THE OWNER SHALL MAINTAIN ALL PLANT MATERIALS IN THE ABOVE
MANNER. IT IS THE CONTRACTOR'S RESPONSIBILITY TO INSPECT THE PLANTS TO ENSURE PROPER CARE. IF THE
CONTRACTOR IS DISSATISFIED WITH THE CARE GIVEN, HE SHALL IMMEDIATELY, AND IN SUFFICIENT TIME TO PERMIT
THE CONDITION TO BE RECTIFIED, NOTIFY THE LANDSCAPE ARCHITECT IN WRITING OR OTHERWISE FORFEIT HIS CLAIM.
LANDSCAPE CONTRACTOR SHALL PRUNE PLANTINGS OF DEAD LIMBS OR TWIGS DURING THE FIRST YEAR OF GROWTH.
12. FINAL ACCEPTANCE BY THE LANDSCAPE ARCHITECT WILL BE MADE UPON THE CONTRACTOR'S REQUEST AFTER ALL
CORRECTIVE WORK HAS BEEN COMPLETED.

13. LANDSCAPE CONTRACTOR SHOULD REPLACE DEAD PLANTINGS IMMEDIATELY UPON OWNER DIRECTION WITHIN THE
WARRANTY PERIOD AND AGAIN AT THE END OF THE GUARANTEE PERIOD, THE CONTRACTOR SHALL HAVE REPLACED
ANY PLANT MATERIAL THAT IS MISSING, NOT TRUE TO SIZE AS SPECIFIED, THAT HAVE DIED, THAT HAVE LOST THEIR
NATURAL SHAPE DUE TO DEAD BRANCHES, EXCESSIVE PRUNING OR INADEQUATE OR IMPROPER CARE, OR THAT ARE,
IN THE OPINION OF THE LANDSCAPE ARCHITECT, IN UNHEALTHY OR UNSIGHTLY CONDITION.

14. ALL LANDSCAPE AREAS TO BE GRASS COMMON TO REGION EXCEPT FOR INTERIOR LANDSCAPED ISLANDS OR
WHERE OTHER PLANT MATERIAL IS CALLED FOR.

15. ALL TREES AND SHRUBS TO BE PLANTED IN MULCH BEDS WITH DEFINED AND CUT EDGES TO SEPARATE TURF
GRASS AREAS.

16. FOR ANY LANDSCAPE AREA SO DESIGNATED TO REMAIN, WHETHER ON OR OFF-SITE, REMOVE WEEDS, ROCKS,
CONSTRUCTION ITEMS, ETC., THEN APPLY GRASS SEED OR PINE BARK MULCH AS DEPICTED ON PLANS.

17. LANDSCAPE CONTRACTOR SHALL FEED AND PRUNE EX. TREES, ON OR JUST OFF SITE, THAT HAVE EXPERIENCED
ROOT BASE INTRUSION OR DAMAGE DURING CONSTRUCTION IMMEDIATELY AND FOR THE DURATION OF THE
WARRANTY PERIOD AT THE DIRECTION OF THE LANDSCAPE ARCHITECT.

18. EXISTING TREES TO REMAIN SHALL BE PROTECTED WITH TEMPORARY SNOW FENCING AT THE EDGE OF THE EX.
TREE CANOPY THE CONTRACTOR SHALL NOT STORE VEHICLES OR MATERIALS WITHIN THE LANDSCAPED AREAS. ANY
DAMAGE TO EXISTING TREES, SHRUBS OR LAWN SHALL BE REPAIRED BY THE CONTRACTOR AT NO ADDITIONAL COST
TO THE OWNER.

19. ALL MULCH AREAS SHALL RECEIVE A 3" LAYER OF SHREDDED PINE BARK MULCH.

20. ALL WORK SHALL BE DONE IN STRICT ACCORDANCE WITH PROJECT SPECIFICATIONS.

PLEASE NOTE: SHEET SIZE IS SCALED FOR ASME D . DO NOT REDUCE OR ENLARGE.
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U Bike Rack — Inground Mount U Bike Rack — Inground Mount

Model #: 622br205-1 Model #: 622br205

Safety Warnings & Equipment Inspection:

«» Owners and installers please note these safety warnings and make use of this checklist on a regular basis.

+*» Follow installation instructions when erecting equipment.

+*» Ground surfaces around equipment should be restored as needed. Concrete footings should never be exposed. Surface depth should comply with ASTM and CPSC specifications.

+» Check for and repair damage caused by wear or vandalism, a major factor in injury causing situation.

«+» All protruding bolts should be covered or cut off and finished smooth. Sharp edges on pipes should be capped or removed. Check for bent, broken, or severely worn pipe, and
replace.

+» All equipment should be free of rust and repainted whenever necessary to deter rusting.

*» We provide our customers with layout sheets and installation instructions. Please keep on file the specifications sheet that contains the listing of every part used.

+» Never add components not intended for use with this product

+» Regular maintenance is necessary in this and all park and recreational equipment to ensure the safety of the user.

«» Note: Proper maintenance of equipment requires regular tightening of all bolts, nuts, and setscrews.

+» Note: Regular checking of all parts, castings, etc. should be made. If a part is broken or worn, it should be replaced immediately.

+* Check to be sure all fittings are tight, and that bars and pipes do not move.

++ Replace all worn S-hooks. S-hooks must be completely closed. Failure to close S-hooks can result in serious injury to the user. NEVER reuse S-hooks.
+» Test for free movement of swing hanger and other moving attached parts.
+*» Check for worn chains and replace them

Side View Front View A soft resilient surface should be placed under all swings extending at least twice the height of the top rail both front and back.
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